
Shining Waters Council Meeting
Saturday, October 17, 2020
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Agenda

1. Greetings 

2. Current State - Kit

3. Review of Pandemic Standard – Nikki

4. Safety Moment - Hans

5. Program Updates – Consuela St. John and 
Elwick

6. Break outs 

7. Break out session review

8. Adjournment
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Minutes Approval & Action Items Review



4 Current State – October 2020

Key Points
• Social engagement and community involvement
• Training Resources Allocation
• Long term Opportunties



5 Current State – October 2020

Registration (For Jan – Dec 2021)

• Oct 26 – Current members

• Nov 9 – Free Trial participants

• Nov 16 – General Public

Registration Fee: $230 (Of which, $15 will go 
back to Group). Also, revised refund policy
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Some Quick Q&A

• Why SWC not moving to Virtual Scouting 
only, like other Councils with "hotspots"

• Suggestions in deciding In-person 
activities, amid the "COVID information 
iceberg"



7 Pandemic Standard: Reminder About Incident Reporting 
Procedure

• Should a member test positive for COVID-19 following a 
Scouting activity, the parent/guardian/Scouter should 
inform the Scouter-in-Charge. 

• Scouters should provide contact tracing details if 
requested by the public health unit—recorded on the 
attendance sheet.

• Scouters should not further inform parents/guardians, 
youth or Scouters unless instructed to do so by the public 
health unit

See: 
https://scoutsca.s3.amazonaws.com/2020/08/supporting-a-
symptomatic-person-guide.pdf
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Safety Moment
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Program Functional Team Updates
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Discussion Topics:

• Morale & Engagement: What are some 
strategies for engaging Scouters right now, 
especially those who are not planning to 
return until January? 

• Outdoor program: What has been working, 
what hasn’t. Sharing and discussion. 

• Virtual meetings: best practices, where to 
find resources. 

• How can we be more inclusive?

Break Outs



11 Breakouts – Sharing, Sharing, Sharing



12 Let’s Get Social!
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• Council Website

• Thank You Message – and Recognition

• Survey

• Parking Lot

• Breakout Room – Now Open

Parking Lot and Adjournment


